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Horse Sports 2019 Risk Management Plan — Part A

Quirindi Public School for 24 May 2019 Daoc: Event Risk M

Name of workplace: Quirindi Public School Name of workplace manager: John Ireland

Risk assessment focus: Safe conduct of horse sports activities- event to be held at Quirindi Showground, Quirindi NSW on Friday 24 May 2019

THE PRINCIPAL or PRINCIPAL REPRESENTATIVE ON THE DAY, WILL AMEND THIS RISK MANAGEMENT PLAN AS REQUIRED THROUGHOUT THE DAY IF AND AS RISKS ARISE

Location / Hazard Controls Risk Implementation of Control Measures !  Who
Activity | Identification matrix | i
Type / Cause | score
Horse and Horse may not | e Parent/horse owner provides written Procedures and role in procedures communicated to: Horse Sport Ce-ordinator, Prior to Event
rider ability | be suitable for confirmation on entry form of horse/rider * Team Managers through written advice to home school for Principal and Senior
should be riders ability combination suitability for the event Team Manager and at induction Qualified Pony Club
matched to | resulting in personnel

e Tearm Manager verbally confirms

minimise injury ) o
the risk of horse/rider combination suitability with e Senior Qualified Pony Club personnel through consultation Principal, Horse Sport Prior to Principal
incident:and parent/horse owner and raises any and validation of Risk Management Plan, procedures and Co-ordinator and Senior endorsement of Horse
injury concerns with official gear checker 3 process Qualified Pony Club Sport Event under Principal
) Personnel Endorsed Activity Program
o Official gear checker listens to concerns o Horse Sport Authorised Personnel ie. Official Gear Checkers, Senior Qualified Pony Club Prior to event and on the
raised by Team Manager /s, assesses and Steward, Marshalls etc, by Senior Qualified Pony Club Personnel and Principal morning of event prior to
makes decision regarding horse rider personnel at the assessment of capability to undertake AeHviiEs
participation role/engagement to undertake the role and/or at Horse Sport

Authorised Personnel Induction
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e The horse am:..mw_n *oq ucm_momm“
and,
¢ horse/rider combination

Reference: Procedure Information Section 1

No stallions are permitted at the event.

Ensuring
appropriate
equipment
is used for
horse and
rider

Failure to use
appropriate
equipment for
horse and
rider will
increase the
risk of serious
injury

Equipment for each horse/rider combination
team, will be inspected by Team Managers
and Official Gear Checkers at the pre-
activity/ies gear checks and after any gear
changes throughout the event.

Reference: Procedure Information Section 1

Students will not be allowed to participate
without appropriate personal protective
equipment, clothing and saddlery. Riders who
fail to observe these rules will be disqualified.

Procedures and role in procedures communicated to:

¢ Team Managers through written advice to home school for
Team Manager and at induction

e Senior Qualified Pony Club personnel through consultation
and validation of Risk Management Plan, procedures and
process

e Horse Sport Authorised Personnel ie. Official Gear Checkers,
Steward, Marshalls etc, by Senior Qualified Pony Club
personnel at the assessment of capability to undertake
role/engagement to undertake the role and/or at Horse Sport
Authorised Personnel Induction

Full implementation of control measures occurs through
implementation of the Gear Check, Horse/Rider Combination
Suitability and Horse Health Procedure and associated Gear
Check and Horse/Rider Suitability Confirmation Form and this
Risk Management Plan

Horse Sport Co-ordinator,
Principal, home school and
Senior Qualified Pony Club
personnel

Principal, Horse Sport Co-
ordinator and Senior
Qualified Pony Club
Personnel

Senior Qualified Pony Club
Personnel and Principal

Horse Sport Team

Prior to Event

Prior to Principal
endorsement of Horse
Sport Event under Principal
Endorsed Activity Program

Prior to event and on the
morning of event prior to
activities

Prior and during the event
as scheduled prior to
activity/ies

Horse
welfare

Horses need
to be looked
after to
prevent
increase risk

Gear Check, Horse/Rider combination
Suitability and Horse Health Procedures
Ref: Procedure Information Section 1

Procedures communicated to:

Principal, Horse Sport

Prior to Principal
endorsement of Horse

© 2011 NSW DEPARTMENT OF EDUCATION AND COMMUNITIES

FEBRUARY 2019 V3 WHSD 018
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__
_

No activities included in the program that

. Procedure communicated to:

vz:ni...u._, ro_‘mm Sport

Prior to Principal

Individual Each activity
activities presents require participants to ride without a saddle Co-ordinator and Senior endorsement of Horse
unique or require horses to jump e Senior Qualified Pony Club personnel through consultation | Qualified Pony Club Sport Event under Principal
hazards and validation of Risk ManagementPlan, procedures and personnel Endorsed Activity Program
As outlined in Risk Management Plan for process Principal and Horse Sport
Individual Activities Scheduled for the Day Co-ordinator
(Part B of this Risk management Plan)
Ref: Procedure Information Section 4
* Horse Sport Management Team
Full implementation of control measures occurs through
implementation of the Risk-Management Plan for Individual
Activities Scheduled for the Day (Part B of this Risk management
Plan)
Assessment | Changein T —— Procedure communicated to: T
for Activity environment —— e Senior Qualified Pony Club personnel through consultation Principal, Horse Sport o
to Proceed eg. weather ek Pcarliics litormatich Section A and validation of Risk Management Plan, procedures and Co-ordinator and Senior o
conditions, process Qualified Pony Club S
gear, grounds Pl Endorsed Activity Program
umﬁ.c.u for Horse Sport Team
activity
e Horse Sport Management Team
Full implementation of control measures occurs through
implementation of the Safety Procedure to Approve Activity to
Proceed and this Risk ManagementPlan
Emergency Minor Falls Emergency Procedures Procedure developed in consultation with and communicated to:
Managemen Ref: Procedure Information Section 5 - . o
t Serious e Senior Qualified Pony Club personnel through consultation Principal, Horse Sport Priorto Principal
injuries to and validation of Risk Management Plan, procedures and Co-ordinator and Senior endorsement of Horse
E—— process Qualified Pony Club Sport Event under Principal
First Aid Procedures Personnel, Horse Sport Endorsed Activity Program
Fire/Bomb Ref: Procedure Information Section 5 ¢ Horse Sport Management Team Management Team
Theesit Emergency response initial procedure communicated to: Horse Sport Management At éomimenicemiant and
Team, Team Managers, during event

© 2011 NSW DEPARTMENT OF EDUCATION AND COMMUNITIES
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to poor

_.mmuo\:m__u_m for uml_gvmgsm students

to provide a Supervising Teacher to supervise the students in

Ref: Procedure Information Section 6

* Horse Sport Management Team
* Team managers

supervision throughout the day/event. This is mandatory their School Team. The maximum number of students in a School
Nomination Procedure Team is 35 students. Teacher in Charge During Event
Irdiictior Procediire Principals can approach/come to agreement with a Principal
from another participating school, that their school’s Supervising
Ref: Procedure Information Section 6 Teacher will be responsible for both/ multiple School Teams and
the supervision of those students, however this must be agreed
to by the Supervising Teacher and the Host Principal for the
event. In this situation the maximum number of students that a
Supervising Teacher will supervise is up to 25 students. Each
proposal will be assessed by the Host Principal and the maximum
number of students to be supervised by one Supervising Teacher
may be reduced at the discretion of the Host Principal.
Supervising Teachers will also have duty of care to all students
when notin the direct care of parents.
All Team Managers must discuss with the Department of
Education staff member any concerns regarding students
supervision
Running the | Food Food Handling Procedure ; ) o ’
EEEEH preparation Ref- Procedure Information Section 7 Procedure .no:._:..::_nwﬂmn_ ﬂ.:_.o:m_., induction to all canteen _u::n_u.w_. Canteen Prior to and during the
may present a workers prior to working with food Supervisor, Canteen event
risk to student workers
health Procedure communicated to Canteen Supervisor (P&C President) | Principal, Canteen Prior to event
Potential theft Cash Handling Risk Management Plan Supervisor - P&C President
of event Ref: Procedure Information Section 7
takings
Zoonosis Lack of Food Handling Procedure . Procedure communicated to: Principal, Horse Sport ) )
adequate Ref: Procedure Information Section 7 ¢ Senior Qualified Pony Club personnel through consultation Co-ordinator, Team P tes00] duriong; thie
infection and validation of Risk Management Plan, procedures and Manager, Supervising i
control Induction Procedure process Teacher

FEBRUARY 2019 - V3 WHSD 018
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Signature: % §

K. i
Position: Leve NU%OM.WMEU Qualificationls:

Name:

*Note: assessments of risk vary with the particular circumstances (eg nature of the workplace, student group)

Quirindi Public School P&C for 25 May 2018 Doc: Event Risk Management Plan — Section General

WHSD 018
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